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About the West Yorkshire SEND Reforms Network

The West Yorkshire SEND Reforms Network brings together local authorities, health partners, education providers and youth organisations to improve support for children and young people with Special Educational Needs and Disabilities (SEND).

The network includes Leeds, Calderdale, Wakefield, Bradford and Kirklees, working with the West Yorkshire Integrated Care Board (NHS) and the Youth Work Unit.

Why this work is happening:
There is growing demand for SEND support across England, with families experiencing delays, long waiting times and inconsistent access to services.

National reforms aim to create a system that provides: 
· Earlier support
· More inclusive education
· Greater consistency across areas

What is changing:
The reforms focus on improving how services work together and strengthening support in mainstream settings.

This includes:
· A graduated approach to support (universal to specialist)
· More joined-up working across education, health and care
· Greater involvement of children, young people and families

A key part of this is the “Experts at Hand” model, giving schools quicker access to specialist advice.

What this means for West Yorkshire:
Partners are working together to:
· Improve access to support across all areas
· Strengthen collaboration between services
· Develop a more inclusive system
· Ensure families and young people help shape services

What happens next:
The focus is now on:
· Finalising plans
· Beginning implementation
· Continuing engagement with families and partners
· Monitoring impact to improve outcomes
WY SEND Reforms Network Highlight Report
Network Meeting Date: 
22 June 2026
Reporting period:
18 May – 21 June 2026
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	1. Executive Summary

	This reporting period has seen all West Yorkshire partners move from planning into implementation following submission of Local Area Reform Plans (LARPs). Across all five local authorities, discussions have shifted towards delivery, workforce planning, governance and long-term sustainability of reform activity.

Significant discussion took place regarding tribunal pressures, independent assessments and consistency of health advice across the region, with partners agreeing to explore collaborative solutions.

Regional Themes
· All five Local Area Reform Plans have now been submitted, with a clear focus on implementation and delivery.
· Significant workforce recruitment and retention challenges remain, particularly across Speech and Language Therapy (SALT), Occupational Therapy (OT) and other specialist services.
· Development and mobilisation of the Experts at Hand model continues across all areas, with differing local delivery models emerging.
· Regional collaboration is strengthening, particularly around workforce development, commissioning and shared learning.
· Partners continue to highlight the need for longer-term funding certainty to support sustainable planning and service transformation.
· Co-production, youth participation and parent/carer engagement remain key priorities as implementation progresses.


	2. System Change Dashboard  

		Priority Area
	Position
	Direction

	Local Area Reform Plans
	Submitted
	⬆ Completed

	Experts at Hand
	Implementation Planning 
	⬆ Progressing

	Workforce Development
	Limited
	➡ Stable but constrained

	Co-production & Communications
	Strengthening
	⬆ Positive Progress

	Data Integration
	Data quality, tribunal evidence, attendance and service data remain inconsistent across systems

	➡ Ongoing challenge


















	3. Local Area Updates 

	All five West Yorkshire local areas have now submitted their Local Area Reform Plans and are progressing implementation activity. Whilst local approaches continue to reflect individual area priorities, several common themes are emerging, including workforce development, delivery model design, partnership working and preparation for implementation:

Leeds
· Local Area Reform Plan submitted following significant partnership collaboration across education, health and care partners. 
· Delivery planning is now focused on implementation, alongside SEND inspection improvement activity and existing transformation programmes. 
· Work is progressing on Advanced Practitioner proposals to strengthen specialist workforce capacity. 
· Increasing tribunal activity, particularly relating to Occupational Therapy provision, continues to present system pressures.

Calderdale
· Local Area Reform Plan submitted through close collaboration with West Yorkshire Integrated Care Board partners. 
· Focus is shifting from plan development to implementation and delivery planning. 
· Ongoing participation in regional workforce discussions relating to Occupational Therapy, Speech and Language Therapy and wider specialist capacity. 
· Continuing commitment to integrated neighbourhood approaches and partnership working.

Wakefield
· Local Area Reform Plan submitted with implementation activity already underway. 
· Mapping exercise commenced to support delivery of the Experts at Hand cluster model and identify existing provision across the system. 
· Communication Champion model continues to develop, with consideration of similar approaches to strengthen therapy support. 
· Playing a leading role in regional workforce initiatives, including hosting a proposed West Yorkshire Advanced Speech and Language Therapy Practitioner post.

Bradford
· Focused on implementation planning and ensuring delivery trajectories remain aligned with Local Area Reform Plan priorities. 
· Development of a comprehensive Emotionally Based School Avoidance (EBSA) programme to strengthen mainstream inclusion and early intervention. 
· Work underway to improve consistency in attendance data, outcome measures and graduated support pathways. 
· Experts at Hand delivery is being aligned with locality delivery models to improve access to support.

Kirklees
· Local Area Reform Plan submitted successfully, with focus now turning to implementation and delivery. 
· Local partners are using the planning process to reflect on system strengths, challenges and future priorities. 
· Partnership engagement event scheduled for July to support shared ownership of reform delivery and implementation planning. 
· Continued commitment to collaborative approaches and willingness to explore innovative solutions to workforce challenges.


	4. Youth Work Unit (Regional SEND Youth Alliance)

	Youth participation continues to be embedded within SEND Reform activity across West Yorkshire.

· Ongoing engagement with children and young people through the Yorkshire and Humber SEND Youth Alliance.
· Continued emphasis on the "You Said, We Did" approach to ensure young people receive feedback on how their views have influenced decision-making.
· Local Authorities encouraged to strengthen feedback mechanisms and demonstrate the impact of participation activity.
· Continued development of accessible resources and opportunities for young people to influence reform implementation.


	5. West Yorkshire Integrated Care Board (ICB)

	The ICB continues to play a central role in supporting the delivery of SEND Reforms across West Yorkshire, with a particular focus on workforce development, regional collaboration and alignment with wider health priorities.

· The ICB continues to play a key role in supporting regional SEND Reform implementation and workforce development.
· Continued collaboration with Local Authorities on implementation of Local Area Reform Plans.
· Ongoing discussions regarding Speech and Language Therapy (SALT) and Occupational Therapy (OT) workforce capacity.
· Development of regional workforce solutions, including Advanced Practitioner roles across West Yorkshire.
· Support for discussions relating to tribunal processes, designated clinical officer arrangements and consistency of health advice across the region.
· Continued alignment with the West Yorkshire Neurodiversity Board to strengthen connections between SEND Reform activity and wider neurodiversity priorities, along with wider health transformation programmes. 


	6. Parent and Carer Feedback 

	Parents and carers remain central to the successful implementation of SEND Reforms across West Yorkshire. Partners continue to prioritise co-production, accessible communication and meaningful engagement to ensure that the experiences and perspectives of families help shape future delivery and improvement activity:

Across West Yorkshire
· Parent Carer Forums continue to be represented within SEND Reform discussions across the region. 
· Partners remain committed to strengthening co-production and ensuring parent and carer voices influence implementation activity. 
· Accessible communications and clear information for families continue to be a priority.

Key Themes
· Building trust and confidence in the SEND system remains an important objective. 
· Meaningful engagement with parents and carers will be critical as reforms move into implementation. 
· Consistent communication across West Yorkshire will support understanding of SEND Reform developments.


	7. Impact to Date 

	This reporting period has seen continued progress across West Yorkshire, with partners moving from planning into implementation and strengthening collaboration to support delivery of SEND Reform priorities.

System Impact:
· Submission of Local Area Reform Plans across all five West Yorkshire local areas, providing a strong foundation for implementation.
· Increased collaboration between Local Authorities, Health partners, schools and regional stakeholders.
· Stronger alignment of priorities across the West Yorkshire SEND Reform programme.
· Development of regional approaches to workforce planning and service transformation.

Service Impact
· Progression from planning into implementation across multiple reform workstreams.
· Development of locality and cluster-based delivery models to improve access to specialist expertise.
· Increased focus on building specialist capacity within mainstream education settings through the Experts at Hand model.
· Strengthened collaboration across therapy, educational psychology and wider SEND services.
· Growing emphasis on early intervention, inclusion and graduated support approaches.

Engagement Impact
· Continued involvement of children and young people through the Yorkshire and Humber SEND Youth Alliance.
· Ongoing engagement with Parent Carer Forums across West Yorkshire.
· Increased focus on accessible communications and co-production.
· Ongoing development and sharing of CPP business case reviews, evaluations and learning to support implementation and inform future practice.


	8. Risks, Barriers and Challenges

	Whilst significant progress has been made, a number of challenges remain that require continued focus and collaborative action to ensure successful delivery of SEND Reform priorities across West Yorkshire.

Workforce Capacity
· Recruitment and retention challenges across specialist services, particularly Speech and Language Therapy, Occupational Therapy and other SEND-related professions, continue to present a significant delivery risk.
· Mitigation: Regional workforce planning, development of Advanced Practitioner roles, collaborative recruitment approaches and exploration of shared workforce models.

Experts at Hand Delivery
· Concerns remain regarding the availability of sufficient specialist staff to meet anticipated demand as implementation progresses.
· Mitigation: Phased implementation, ongoing workforce mapping and close monitoring of demand and capacity.

Funding Sustainability
· Uncertainty regarding future funding arrangements presents challenges for medium and longer-term workforce and service planning.
· Mitigation: Continued engagement with the DfE and regional partners to seek greater clarity and support sustainable delivery models.

Tribunal and Health Advice Processes
· Increasing tribunal activity, particularly where independent assessments are involved, continues to place pressure on education and health systems.
· Mitigation: Development of a regional task and finish group to explore consistent approaches, commissioning opportunities and quality assurance arrangements.

Data Intelligence
· Challenges remain in ensuring consistent collection, reporting and use of data across key SEND reform workstreams
· Mitigation: Continued collaboration across partners to improve data quality, consistency and intelligence-led decision making.


	9. Next Month Priorities

	Building on the submission of Local Area Reform Plans and the progress made during this reporting period, the following priorities will support implementation, workforce development and system improvement across West Yorkshire:

· Begin implementation of Local Area Reform Plan priorities across all five local areas. 
· Progress workforce recruitment and mobilisation for Experts at Hand delivery. 
· Strengthen regional collaboration on workforce development, commissioning and service sustainability. 
· Develop a coordinated response to tribunal and health advice challenges. 
· Share learning and effective practice relating to Emotionally Based School Avoidance (EBSA) across the region. 
· Finalise and publish accessible SEND Reform communications for families and stakeholders. 
· Continue strengthening co-production with children, young people, parents and carers. 
· Continue development of implementation plans and monitoring arrangements across Local Area Reform Plan priorities.
· Exploration of a Yorkshire and Humber recruitment approach to attract specialist SEND professionals into the region.


	10. Next Meeting Date:

	Monday 27 July 2026
9:00am – 11:30am
Wakefield One, Wakefield Suite
Face-to-Face Session for Local Authority and Health Leads
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