Kirklees Local Area SEND Reform Plan Summary

1. Background

1.1 The Government published the schools’ white paper, ‘Every child achieving and thriving’, on 23 February 2026. It sets out proposed major reforms to schools and the SEND system, with a strong focus on inclusion, earlier support and better joint working across education, health and care. The Department for Education ran a consultation alongside the white paper, ‘SEND reform: putting children and young people first’ which closed on 19th May. The DfE expect to publish the outcomes of the consultation in due course. 
1.2 In response to the white paper the Department for Education and NHS England required every local area partnership to produce a Local SEND Reform Plan - Exposition of Requirements by 19th June 2026. 
1.3 Kirklees Local Area Partnership submitted our plan by the deadline. The plan is intended to be a live document, setting out our system transformation reform agenda and a credible first-year delivery plan. It must be based on an honest assessment of the current system and show how local partners will work together to deliver change. 

1.4 This is important for two reasons:

a. It is now the main local delivery and accountability route for SEND and inclusion reform. This first iteration / version of the plan focuses on the first 3-years and links to the NHS 10-year plan. 
b. At the stage, the approval of the plan is linked to enable access to the High Needs Stability Grant which means receiving 90% of the historic deficit, but also to ensure that are able to work together to transform the system to put in place support early and enable a more sustainable financial position. 

1.5 Further information and detail is available - Every child achieving and thriving and SEND reform: putting children and young people first.  
See hyperlink address at the bottom of this document (for printed version). 


2. What local areas have been asked to do

2.1 Local areas have been asked to set out:

a. a clear vision for a more inclusive 0–25 system, with better outcomes for children and young people, stronger family confidence and better value for money.
b. what the local system should look like in three years, including how the Experts at Hand model will work across the 0–25 pathway and inclusion bases will support earlier help, children being able to be educated closer to where they live and stronger mainstream inclusion. 
c. a realistic first-year delivery plan, with workstreams, milestones, success measures and the impact on funding. 
d. governance, monitoring and assurance arrangements, including a named Senior Responsible Officer (SRO), and strategic ICB partner.
e. accountability, decision rights, escalation routes and shared oversight with health, education and parent/carer representation. 

2.2 The way in which the plan will be assessed is clear that a good plan must be realistic, measurable, and jointly owned across the whole local area partnership. A stronger plan will also show a coherent theory of change, credible partnership delivery, clear trajectories and strong accountability. 


3. Kirklees local area approach

3.1 Our submission builds on existing SEND transformation work, established governance, cluster communities, early years support and partnership arrangements, strengths that together we already have in place and that have a positive impact. 
3.2 We have brought together partners from across the system (including Parents / Carers; Health; Education; Local Authority; Third sector), in a series of 4 events to understand the challenges and opportunities so that we move forward together as a partnership. 
3.3 Subsequently, our plan describes a system focused on prevention, early intervention and integrated delivery across Health, Education and Social Care. It also identifies the main local challenges, including variable inclusive practice, delays in assessment and support, reliance on high-cost placements and inconsistent family experience. 
3.4 The Kirklees approach has enabled connections across other system reforms and delivery models. In practice, this means linking:

· SEND reform including the Experts at Hand model and Inclusion bases
· Best Start in Life and Family Hubs
· Families First Partnership
· wider education inclusion, sufficiency and workforce plans. 

3.5 This is also consistent with the national direction of travel in relation to neighbourhood health teams. The Neighbourhood health framework confirms neighbourhood health is intended to be a joint endeavour between the NHS and local authorities, with multidisciplinary teams working together earlier, closer to home and across organisational boundaries. 


4. Key features of the Kirklees plan

4.1 Our plan is built around seven workstreams, which mirror the reform ‘7 pillars’, and features:

· A clear and credible Experts at Hand model, building on cluster communities and designed to strengthen earlier support in mainstream settings. This will include commissioning additional SALT and OT provision above and beyond the core offer specifically to support mainstream inclusion. 
· A programme of implementing inclusion bases in secondary schools to support inclusion in mainstream settings  
· strong governance, with a named SRO, refreshed programme structures and stronger shared accountability across the council, the ICB, education and parent/carer representation 
· a realistic three-year roadmap and a detailed first-year plan, with a focus on stabilisation first, then embedding and scaling change 
· explicit links to Best Start in Life, Family Hubs, early years inclusion and preparation for adulthood 
· a strong focus on outcomes, including more children having needs met in mainstream settings, improved attendance, reduced exclusions, less escalation to statutory routes and reduced reliance on high-cost specialist placements. 

4.2 A particular strength of the emerging Kirklees approach is the intention to align Integrated Neighbourhood Health Teams for children and young people, our Best Start Family Hubs and our school cluster communities, including Experts at Hand.  


5. Key messages

5.1	The Kirklees plan is not a stand-alone SEND document. It is the local mechanism for bringing together Health, Education, care reform into one coherent 0 - 25 delivery model.
5.2	The main messages are:

a. National reform requires a more inclusive system, earlier support and stronger joint accountability 
b. Kirklees has a credible draft plan and a clear delivery model already in place through cluster communities, wider SEND transformation and partnership working.
c. The next step is to work together to put the detail into the SEND Reforms plan and start to make the changes happen.
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